
Vision Statement Template 

DEVELOPING A VISION STATEMENT 
 

The vision statement must represent your organization well. Vision statements are much more aspirational in nature than mission statements. The 
vision might be a short statement or a paragraph that describes the future. 
 
Answer these questions to find details and structure for your vision statement. 

 

What do we want our 
organization to look like in 
five years? 

 

What words or phrases 
depict the type of 
organization we want to be in 
the future? 

 

What words or phrases 
depict the type of impact we 
want our organization to have 
in the future?  

 

Draw a picture that depicts 
your vision.  



Vision Statement Template 

Draft vision statements 
What are some possible vision statements? 
 

Draft vision 
statements 

1. 

2. 

3. 

4. 

5. 

 
 
 
 
Review the draft vision statements 
For each statement: identify what you like about it, ways to improve it, and how it compares to the checkpoint questions.  
 

Checkpoint Questions Y or N
Does the vision represent the preferred future of the organization? 
  

Does the vision simply represent a logical extension of today, or are out-of-the-box results represented? 
  

 
 
 
 
Select a draft vision statement to further refine 
Select one vision statement to develop further.  
 

 
 
 
 
 

 
 
 
 
Perform a final quality check 
Bring your team together to review the various draft vision statement and select one to refine. Use this time to identify 
what you like about it, ways to improve it, and how it compares to the checkpoint questions.  
 

Checkpoint Questions Y or N
Does the vision represent the preferred future of the organization? 
  

Does the vision simply represent a logical extension of today, or are out-of-the-box results represented? 
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